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1 Environment requirement

1.1.Hardware environment
1.1.1. Computer，CPU 1.7GHz or above， 512M ram or above
1.1.2. Monitor，the resolution is 1024×768 or above
1.1.3. Stabilized D.C. source (4.0V/2A) or full charged battery of mobile phone
1.1.4. Mobile phone

1.2.Software environment
1.2.1. OS: Window XP SP3. Windows7 and Windows8.
1.2.2. Tool: HQXA_QCT_SWMODE_V*.*.*

1.3.Others
1.3.1. USB data cable
1.3.3. Only a phone connect to PC or notebook.

2 Setup

2.1.Driver install
Notes: If the drivers has been installed, please skip the follow steps.
Drivers for the USB device must be installed on all physical USB ports .The following steps

show how to install drivers for mobile phone.
1) Plug in device on physical USB port.
2) Install drivers stored in CDRom step by step.

2.2.UI of tool
1. Double click the icon show as below picture to start tool.

2. User interface of tool.



2.3.Operate steps
1. Please make sure your phone has connected to PC and usb driver has installed by steps

show above.
2. Only a phone is connected to PC.
3. Factory mode switch to user mode, please make sure the phone only has diag port and no

CD-Rom. usb driver has installed on pc or notebook. Select factory mode-> user mode option,and
click Switch button. Wait to success.

4. User mode switch to factory mode, please make sure the phone only has CD-Rom and no
diag port. Select user mode-> factory mode option,and click Switch button. Wait to success.


